Daily Scrum Meeting Minutes

Attendees: Luis Gonzalez, Jonathan Hernandez, David Peno, Kendrick Crespo, Anjani
Mogallur

Start time: 11:50 am

End time: 12:00 pm

Luis Gonzalez:
How many hours did | work since the last meeting?
3 hours

What was done since the last scrum meeting?
Finalize the comparison summary table with all key evaluation metrics

What is planned to be done until the next scrum meeting?
Write up a short report with usage recommendations tailored to our Al learning app’s needs.

Prepare a brief presentation summary for the mid-sprint sync to explain tool selection and
rationale.

What are the hurdles?

A few libraries require additional handling for edge cases (e.g., encoding issues, missing
metadata).

Anjani Mogallur:
How many hours did | work since the last meeting?
3 hours

What was done since the last scrum meeting?
Tested the feedback submission flow with different types of input like valid ratings, empty
comments, and edge cases like multiple rapid submissions. Verified that the data was saved

correctly and consistently. Also sketched a rough plan for visualizing feedback trends, including

charts for average ratings and most frequent keywords in comments.

What is planned to be done until the next scrum meeting?
Begin prototyping a basic dashboard view to display feedback statistics, starting with average
summary ratings and feedback volume over time. Consider how this can support future model
improvements.



What are the hurdles?
Designing a clean and simple visualization layout that’'s helpful without being overwhelming.
Also figuring out how to highlight actionable insights, not just raw data.

David Peno:
How many hours did | work since the last meeting?
3 hours

What was done since the last scrum meeting?

Worked on improving the translation of the key concepts in the document and their connections
into nodes and edges of the graph

What is planned to be done until the next scrum meeting?
Continue refining the organization of the nodes in the generated concept graphs and extracting
the important concepts from a document

What are the hurdles?
Being able to find relationships between concepts in a document and using them to create
edges that link nodes together

Kendrick Crespo:
How many hours did | work since the last meeting?
3 hours

What was done since the last scrum meeting?
Try to find potential delays caused by lack of standardized state management practices across
the codebase

What is planned to be done until the next scrum meeting?

To find debugging tools that can provide clear insights into deeply nested or interconnected
component trees.

What are the hurdles?
Non right now.

Jonathan Hernandez:
How many hours did | work since the last meeting?

3 hours



What was done since the last scrum meeting?

Finalized real-time data flow into the graph and resolved sync timing issues that were affecting
live updates. Also began outlining component documentation to assist with future development
and integration.

What is planned to be done until the next scrum meeting?

Complete the documentation and assist in integrating the graph component into the broader
application interface for testing.

What are the hurdles?

Minor delays in data formatting that require conditional handling before rendering; working on
making the component more fault-tolerant.



